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Second e-meeting
Wednesday, February 2, 2022, Zoom
· Minutes   -



A Zoom meeting that brought together potential COST action participants from 14 countries was held on Wednesday, February 2, 2022.

1. Opening word
The meeting started with opening remarks from professor Zoran Keković, President of CRACM. 

2. Presentation about COST ACTION EU CONSORTIUM (Annotated Rules)
CRACM project manager Nevena Stanković held a detailed presentation about COST Action Membership, Leadership positions, Networking activities (Meetings and Training Schools, Dissemination and Communication), Funded Activities and Local Organiser Support, etc.
Project manager Stanković asked the participants to think about their potential role and type of engagement in the EU CONSORTIUM. She also said that a new questionnaire will be created in Google Docs, so that participants can show their interest to leadership and other membership positions.

3. Presentation about EU CONSORTIUM questionnaire 
Professor Milan Lipovac gave a short presentation about EU CONSORTIUM questionnaire on Google doc that all potentional participants filled out. He especially emphases the structure of potentional participants according to COST inclusiveness policy which is developed around three main elements: 1) Geographical spread; 2) Career stage; and 3) Gender balance.
Professor Lipovac asked all the participants to recommend some young or experienced female researchers from other European countries, especially from The Inclusiveness Target Countries(ITCs): Bulgaria, Cyprus, Czech Republic, Croatia, Estonia, France, Hungary, Lithuania, Latvia, Luxembourg, Malta, Moldova, Portugal, Romania, Slovenia, Slovakia and Spain.

4. Discussion 
[bookmark: _GoBack]The participants understood the importance of creating a network of participants in accordance with COST inclusiveness policy and have shown a willingness to help.

5. Next steps and upcoming events
It was agreed that the presentation slides and link with the video of the meetingwill be shared with the participants.In addition, the link of new questionnaire will be created, so 

that participants can show their interest to the leadershipand other membership positions according to their potential role and type of engagement in the EU CONSORTIUM.

The next meeting is expected to take place in early March 2022.

Participants are invited to contact their colleagues (especially female from ITCs) with relevant knowledge and experience to be included at the potential list of participants until the next meeting.
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