
ABOUT US 

The Center for Risk Analysis and Crisis Management – CRACM, is a professional 

organization and association of the citizens whose goal is to build the organizational capacity 

in both private and public sector, local communities and civil society institutions in the 

analysis of the security risks, as well as strengthening the capacities and response to 

emergencies, in accordance with the modern international, European and national standards 

and legislations.  

CENTER ACTIVITIES: 

1. Organizing conferences, seminars and other trainings and courses in professional education 

in this field. 

2. Conducting the scientific and technical staff to work on scientific, technical and research 

projects in the domains of risk analysis and crisis management. 

3. Collaborating with universities, professional associations and other organizations at home 

and abroad dealing with risk analysis and crisis management. 

4. Taking part in the activities of the local and wider community in order to improve the 

quality of risk analysis and crisis management in the economic, cultural and other areas. 

5. Developing the scientific and technical databases in the field of risk analysis and crisis 

management. 

________________________________________ 

The vision of the Center is the country of Serbia with developed efficient, effective and 

sustainable capacities of public, private and civil sectors for risk analysis, integrated into the 

regional and global risk analysis and crisis management systems, and the preparation and 

response to emergencies. 

The special role of the Center is in developing and applying contemporary standards in areas 

of safety and protection of the public and private sector, through active participation of the 

members of the Center in international and national associations and committees which deal 



with the adoption and promotion of standards in the areas of risk management and security 

management, emergency management and business continuity management. 

The Center has developed cooperation with the state institutions, especially the Ministry of 

Interior – Sector for Emergency Situations, the Ministry of Defense of the Republic of Serbia, 

the Ministry of Labor and Social Affairs – Directorate for Safety and Health at Work, the 

Institute for Standardization of Serbia, Chamber of Commerce and Industry of Serbia and 

Belgrade Chamber of Commerce, international organizations (OSCE) and other national and 

international partner organizations from the area of risk analysis and crisis management. 

Members of the Board and Assembly of the Center are representative and prominent 

members of the community in the areas regarding the main activities of the Center. 

Members of the Center are particularly active in the work of the Commission for Standards 

KS A 223 - in the field of social security, which was formed by the Decision of the Institute 

for Standardization of Serbia, on 28 September 2007. At the constituent meeting of the 

Commission, Dr. Zoran Keković was elected as President and on this occasion, the 

significant role of the NGO sector in the development of standards based on the principles of 

competence, professionalism and apolitical approach was highlighted.  

The founder of the Center is Zoran Keković PHD, Full Professor and Vice-dean of 

Postgraduate Studies and Research at the Faculty of Security Studies, University of Belgrade. 
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Licences 

License for training for the risk assessment in the protection of persons, 
property and business in accordance with the Law on Private Security 
(2013) 

Project title 
Project description, 
territory, country  

Completion date Client's name 

Risk assessment in the protection 
of persons, assets and business 

Risk assessment in 
line with the 
requirements of SRPS 
A.L2.003 and ISO 
31000 standards, 
including threat and 
vulnerability 
assessment was done 
for the Hotel 
Splendid in the 
summer resort of 
Bečići, Montenegro 

2006. HOTELS GROUP 
MONTENEGROSTARS doo 
Stari grad 463, Budva 

Risk assessment in the protection 
of persons, assets and business 

Risk assessment in 
line with the 
requirements of  
SRPS A.L2.003 and 
ISO 31000 standards, 
including threat and 
vulnerability 
assessment was done 
for the Ratko 
Mitrović d.o.o 
Belgrade, 
construction 
company 

2011. 

MBA – Ratko Mitrović 
niskogradnja d.o.o. Belgrade, 
Savski nasip 1-3 

Risk assessment from natural 
disasters and other accidents in 
accordance with the Emergency 
Situations Act RS 

 2016. Roche Srbija doo, Belgrade 

Risk assessment from natural 
disasters and other accidents in 
accordance with the Emergency 
Situations Act RS 

 2017. Corridors of Serbia a.d. 

Risk assessment from natural 
disasters and other accidents in 
accordance with the Emergency 
Situations Act RS 

 2017. Municipality of Barajevo, City 
of Belgrade 

Risk assessment from natural 
disasters and other accidents in 
accordance with the Emergency 
Situations Act RS 

 2018. "Kolubara-Građevinar" d.o.o. 
Lazarevac  
Company for the  civil 
engeneering works in mining 
infrastructure and 
exploitation of non-metal  

    



Trainings Project description, 
territory, country  

Completion date Client's name 

Risk assessment and creation of 
emergency management and 
rescue plans     

Training on the risk 
assessment from 
natural disasters and 
other accidents 

2014. PE Post of Serbia (JPP Pošta 
Srbije) 

Joint Management of Flood Risks The project is 
implemented under 
the cross-border 
component of the 
IPA Regulation, to 
support cross-border 
cooperation on the 
Romanian-Serbian 
border. 
In total four sets of 
trainings were held: 
three trainings for 
emergency structures 
staff/local crisis 
sataff in Zrenjanin, 
Kikinda and Pančevo 
with total lasting of 
the 27 days, and one 
training set for 
Community leaders 
in Zrenjanin with 
total lasting of 9 
days. 

2016. Regional Agency for Socio-
Economic Development – 
Banat Ltd. Zrenjanin, 
Republic of Serbia 
 

Joint contribution to enhanced 
transnational emergency 

preparedness in the Sava basin 
(JENTRAP) 2016/379-272 

 

Trainings and 
workshops on crisis 
situations 

2017. City of Šabac 

Risk assessment in the protection 
of persons, assets and business 

Training on the risk 
assessment according 
to the Law on private 
security and National 
standard on the risk 
assessment SRPS A L2 
003 

2018. Telekom Srbija a.d. Beograd 

Gap analysis of the emergency 
response system 

at the VINCI AIRPORTS SERBIA, 
d.o.o. Beograd – Surčin 

Revision of existing 
Risk assessment from 
natural disasters and 
harmonization with 
the new Disaster Risk 
Reduction Act 
Revision of the 
Protection and 
Rescue Plans 
Harmonization of 
existing and 

2019 Vinci Airports Serbia 



development of new 
documents in the 
field of emergency 
management, crisis 
communication and 
business continuity 
Strengthening the 
readiness and 
capacity of human 
resources to respond 
to an emergency 
situation 

Research work R122878: 
“Managing spontaneous 
volunteers in the response and 
recovery to natural disasters”.  

The implementation 
of ISO 

22319:2017 Security 

and resilience – 

Community resilience 

– Guidelines for 

planning the 

involvement of 

spontaneous 

volunteers, which is 
adopted as 
international 
standard in the 
Republic of Serbia 

2019 The University of Manchester 
Aliance Manchester Business 
School 

 


